
 
 

 
 

NICMAR University, Pune is pleased to announce the Open House 

Management Development Programme at NICMAR University Campus on … 

   

MMMAAANNNAAAGGGIIINNNGGG   PPPRRROOOJJJEEECCCTTTSSS   WWWIIITTTHHH      

MMMIIICCCRRROOOSSSOOOFFFTTT   PPPRRROOOJJJEEECCCTTT   (((MMMSSSPPP)))   AAANNNDDD   PPPRRRIIIMMMAAAVVVEEERRRAAA   (((PPP666)))   
   

  
Duration:   5 Days (September 21 to September 25, 2024) 

 

From:   NICMAR  University Pune Campus,  

25/1, Balewadi, NIA Post Office, 

Pune - 411045. 

Tel : 020-66859242/43 

 

 
  

                                                               PROGRAMME DETAILS 
Targeted Participants:  
 

Civil Engineers, Architects, Designers, Consultants, Builders, Developers, Contractors and Project Managers 

working in construction, real-estate, infrastructure and projects (CRIP) sector. 
 

Course-fees:  
  

➢ Rs. 17,700/- (Rs. 15,000/-  + 18% GST*) per Non-Residential Participants.  This includes 

Corepack and Participation Certificate. 

*Goods and Service Tax (GST) and other tax will be levied as applicable. The fee once paid 

is not refundable and non-transferable. 
 

How to Register 
   

Interested participants are required to fill out the enclosed Registration form and mail it to the 

address given above with proof of On-line fee payment BEFORE September 15, 2024.  Please 

mail to epgpoffice@nicmar.ac.in or babalurajput@nicmar.ac.in for further clarifications. 
 
 

      Dr. B.L. Rajput               Dr. A.L. Agarwal 
Programme Co-ordinator      Programme Co-ordinator  
 

NICMAR University, Pune 
Ph: 020-66859242/243/331 

 www.nicmar.ac.in 
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MICROSOFT PROJECT (MSP) & PRIMAVERA (P6) 

 
Designing and Structuring Projects 

 Elements of MSP & P6     

 Configuring Tools and Options 

 Setting Up a Project 

 Estimation & Scheduling Task 

 Use and Application of Customized Fields 

 
Managing Resources 
 

 Resource Organisation in Project Plans 

 Resource Scheduling 

 Project Budgeting 

 Leveling over-allocated Resources 

 Grouping, Sorting & Filtering Data from MSP & P6 

 
Project Monitoring, Control and Report Generation 
 

 Project Look Ahead 

 Projects in Multi-user Environment 

 Updating and Reporting on Project Performance 

 Earned Value Analysis in MSP & P6 

 Monitoring, Controlling and Report Generation 

 

FUNDAMENTALS OF PROJECT MANAGEMENT 

 
 Structuring of Projects and Organisations. 

 Applications of Network Techniques using software    

 Organizing Large Networks 

 Resource profiles, tables, and resource/cost curves   



REGISTRATION FORM. 

 
 
 

 

Managing Projects with MSP & Oracle’s   Primavera   

 

Name of Participants: ………………………………………….……...…………………………….……     

 

Phone: (O) …………………………..……(M) …………………………………….…………….…….. 

 

(R)………………………….……………. Email: …………….…………………………..………….… 

 

Academic Qualifications:  ………………………………………………………………………………. 

 

Nature of Profession (Service / Business):  .. ………………………...……………………….………… 

 

Professional Experience (Years): ..………...……………………………….…………………………… 

 

Postal Address of the Participant:  .…………………………………………………………………..…. 

 

…………………………………………………………………………………………………………… 

 

Phone:  .……………………….……………....……..Fax:………………………………………….…… 

 

Email: ………………………………………………………….…………..…………………………….. 

 

Designation: ……………………………………………………………….…..………………………… 

 

Company: ……………………………………………………………………….………………………. 

 

Self/Company Sponsored:……………………………………………………………….………………. 

 

Payment Details for NEFT (Rs. : 17,700/- only) 

 

Bank Name: Canara Bank 

 

Bank A/c No.: 110094562610 (Savings A/c) 

 

Account Name: NICMAR UNIVERSITY 

 

Branch Name& Address: Aundh Baner Road Branch, Survey No. 183/2, Baner Road,  

Near Shiv Sagar Hotel, Baner, Pune - 411045 

 

RTGS/NEFT/IFSC Code: CNRB0003334 

 

Transaction ID/ UTR No. ……………………………………… Dated …………...…..……………….  

 

Bank Name and Brach ………………………………………………………………………………...… 

 

Account Holder Name: …………………………………………….…………………………………..... 

 

Date: ………………………………….....  Signature: …………………….…………………………….. 

 


