
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Inspired by Innovation and Excellence

ABOUT IQAC

Welcome to the Web page of Internal Quality Assurance Cell (IQAC) of NICMAR University, Pune in the
state of Maharashtra.

The IQAC cell is striving to align the curriculum and student experience in line with the New Education
Policy 2020 of the Government of India. We are constantly working towards improving our quality
processes by organizing workshops on innovative pedagogy and assessment schemes for our highly
qualified faculties to make sure our programme outcomes are achieved. Training programmes are offered
to the support staff as well to make sure the university processes flow efficiently and students have a great
overall experience at the university.



Establ ished under  Govt .  of  Maharashtra,  NICMAR Univers i ty ,  

Pune Act ,  2022 ( Mah.  Act  No.  XXXVI  of  2022)



N I C M A R  U n i v e r s i t y ,  P u n e
The Steering Committee of Internal Quality Assurance Cell (IQAC) of the University was 

established on 14 September 2022, as the quality sustenance activity.

The main task of the IQAC is to channelize the efforts and measures of the University towards 

maintaining academic excellence and robust internal governance.

IQAC serves as a vital internal body within a university to ensure and enhance the quality of 

education, research, and overall institutional performance. It works towards fostering a culture 

of continuous improvement and accountability.



QUALITY POLICY

To establ ish & effect ively implement a robust qual i ty system

encompassing teaching, research, consultancy, cont inued educat ion

and also focus on the core and support funct ions to ensure

accountabi l i ty to stake holders through sel f -evaluat ion and continuous

improvement .

To promote a culture of qual i ty assurance and cont inuous

improvement .



QUALITY OBJECTIVES

To develop a system for conscious, consistent and cata lyt ic act ion to improve the

academic and administrat ive performance of the inst i tut ion .

To promote measures for inst i tut ional funct ioning towards qual i ty enhancement through

internal izat ion of qual i ty culture and inst i tut ional izat ion of best pract ices .

To ident i fy and train a group of internal qual i ty monitor ing members to monitor the

effect ive implementat ion of the qual i ty system procedures .

To ensure that the establ ished Processes and Procedures are reviewed at per iodic

intervals and ini t iat ing necessary correct ive measures towards cont inuous improvement

To maintain suitable documentat ion to support the Qual i ty Processes and Procedures

adopted



QUALITY ASSURANCE STRATEGIES /  ACTIVITIES

To promote pedagogical innovat ion and encouraging innovat ive teaching pract ices among the staff and staff

development .

To promote use of e-resources for teaching and Learning Management System

To conduct Academic and Administrat ive Audit [AAA] .

To part ic ipate in NIRF, NAAC, NBA Accreditat ion & Any such Ranking Survey

To part ic ipate in Internat ional Accreditat ion process .

To organize relevant Seminars , Workshops, Industr ia l and Educat ional v is i ts for al l students .

To motivate Faculty Members in Publ icat ion of Journals of Internat ional standards .

To implement Feedback Systems on Faculty, Curr iculum, Inst i tut ional Performance, L ibrary and other fac i l i t ies .

To implement Feedback Systems from Parents , Alumni & Employers .

To Develop l inkages with Industry and National/ Internat ional Research Inst i tut ions .

To conduct regular FDP’s and MDP’s .

To faci l i tate Faculty to apply to dif ferent state and central funding agencies for research projects .

The credibi l i ty of evaluat ion procedures



FUNCTIONS OF IQAC
Development of Qual i ty Culture in the inst i tut ion;

Development and appl icat ion of qual i ty benchmarks / parameters for the var ious academic and administrat ive act iv it ies of the

inst i tut ion .

Faci l i tat ing the creat ion of a learner -centr ic environment conducive for qual i ty educat ion and faculty maturat ion to adopt the required

knowledge and technology for part ic ipatory teaching and learning process .

Preparat ion of the Annual Qual i ty Assurance Report (AQAR) to be submitted to NAAC based on the qual i ty parameters of NAAC.

Disseminat ion of informat ion on the var ious qual i ty parameters of higher educat ion .

Organizat ion of workshops, seminars on qual i ty re lated themes and promotion of qual i ty c i rc les .

Documentat ion of the var ious programmes / act iv i t ies leading to qual i ty improvement.

Optimizat ion and integrat ion of modern methods of teaching, learning and evaluat ion .

Ensur ing the adequacy, maintenance and funct ioning of the support structure.

To obtain feedback responses from students , parents and other stakeholders on qual i ty -related inst i tut ional processes .

Enhance Industry Inst i tute partnerships and have internships .

Recognit ion of mer itor ious faculty based on achievements .

Act ing as a nodal agency of the Univers ity for coordinat ing qual i ty -re lated Act iv it ies , inc luding adopt ion and disseminat ion of good

pract ices



BENEFITS OF IQAC

Ensure heightened level of c lar i ty and focus in inst i tut ional funct ioning

towards qual i ty enhancement ;

Ensure internal izat ion of the qual i ty culture ;

Ensure enhancement and coordinat ion among var ious act iv i t ies of the

inst i tut ion and inst i tut ional ize al l good pract ices ;

Provide a sound basis for decis ion-making to improve inst i tut ional

funct ioning ;

Act as a dynamic system for qual i ty changes in HEIs ;

Bui ld an organised methodology of documentat ion and internal

communicat ion



KEY ROLES AND RESPONSIBILITIES

Formulating and Implementing Qual ity Pol ic ies : IQAC is responsib le for developing and implementing qual i ty pol ic ies ,

guidel ines, and procedures in l ine with nat ional and internat ional accreditat ion standards . I t helps the univers i ty set

qual i ty benchmarks and object ives .

Assessment and Accreditat ion: IQAC ass ists the universi ty in prepar ing for accreditat ion processes conducted by

external agencies . I t helps in sel f -assessment, documentat ion, and compl iance with accreditat ion cr i ter ia .

Monitor ing Academic Programs: IQAC monitors the qual i ty of academic programs by conduct ing regular evaluat ions,

col lect ing feedback from students and stakeholders , and ensur ing that the curr iculum is up-to-date and relevant .

Faculty Development : IQAC supports faculty development init iat ives to enhance teaching and research capabi l i t ies . This

inc ludes organiz ing workshops, seminars , and train ing programs.

Research Promotion: I t promotes research act iv i t ies within the univers i ty and monitors the qual i ty and impact of

research. This inc ludes encouraging faculty and students to engage in research projects and publ icat ions .

Student Feedback: IQAC col lects and analyzes feedback from students to assess the qual i ty of teaching, infrastructure,

and support services . I t helps identi fy areas for improvement .



KEY ROLES AND RESPONSIBILITIES
Infrastructure and Faci l i t ies : Ensuring that the univers i ty 's infrastructure and fac i l i t ies , inc luding c lassrooms, l ibrar ies , laborator ies ,

and IT resources, meet qual i ty standards and are mainta ined appropr iately .

Governance and Leadership : IQAC may advise on matters re lated to governance, leadership, and administrat ive processes to enhance

overal l ef fect iveness and transparency .

Annual Qual ity Assurance Reports (AQAR): Preparing and submitt ing an Annual Qual i ty Assurance Report to the univers ity 's governing

bodies and accreditat ion agencies, which inc ludes a comprehensive overv iew of qual i ty -related act iv i t ies and future plans.

Continuous Improvement: Encouraging a culture of cont inuous improvement by ident i fy ing areas of weakness , suggest ing correct ive

act ions, and track ing progress over t ime.

Benchmarking : Compar ing the univers i ty 's performance and pract ices with other inst i tut ions to ident i fy best pract ices and areas for

improvement .

Stakeholder Engagement: Involv ing var ious stakeholders such as students , a lumni, industry representat ives, and the community in

qual i ty enhancement processes and gather ing their inputs .

Promoting Innovation: Encouraging innovat ive teaching and learning methods, as wel l as administrat ive pract ices , to stay relevant and

responsive to changing educat ional needs.

Compliance: Ensur ing that the univers i ty compl ies with relevant regulat ions, statutes, and guidel ines related to qual i ty assurance and

higher educat ion.



Term of  Members  & Meetings of  IQAC

The tenure of Off ice of the Members of IQAC shal l be for Three Years and may be extended by the

Chairperson.

Al l the meet ings of IQAC shal l a lways be chaired by Pres ident or Vice Chancel lor

IQAC shal l meet at least Four Times a year

The Agenda for IQAC meetings shal l be prepared by Director , IQAC, under the instruct ions of and with

pr ior approval of the Pres ident or Vice Chancel lor .

An accurate recording of proceedings (minutes) of each meet ing shal l be prepared and shal l be

maintained by the Director , IQAC.

In order to fac i l i tate col laborat ion, decentra l izat ion and smooth decis ion making and implementat ion

of qual i ty enhancement, the IQAC shal l funct ion at two levels v iz . ,

IQAC Compl iance Team (ICT) : The ICT shal l be the support ing hand to IQAC Committee and front-end

team to col lect the data and documentat ion from the internal schools/departments . The ICT Team

shal l submit the informat ion in prescr ibed format to Director - IQAC.



IQAC COMPOSITION

Chairperson Vice Chancellor

Teachers Deans & HODs

Management Representative President OR any nomination from Management

Senior Administrative Officers Registrar / Librarian

Nominee from Local Society, Students and Alumni

• One Local Representative

• Students Representative from any School/Program

• Alumni Representative from any one School / Program

Nominee from Employers/Industrialists/

Stakeholders

• One Employer Representative

• One or Two Parent Representatives from any School / Program

Coordinator of the IQAC Director, IQAC

External Experts One / Two Academicians

Others NAAC - Coordinator





Dr. Rahul Deshpande works as Dean, Quality Assurance and

Associate Professor at NICMAR University, Pune, India. He

graduated with Bachelors in Civil Engineering from

Visvesvaraya National Institute of Technology (VNIT

Nagpur) and earned his Masters and Ph.D. degree in

Transportation Engineering from University of

Massachusetts, Lowell USA. His areas of research interest

are traffic engineering, transportation planning, urban

mobility, project management and sustainable

infrastructure development.

Dr. Amit Hiray works as Head, Quality Assurance and Associate

Professor at NICMAR University, Pune, India. He teaches Business

Communication, Managerial Skills, Leadership, Construction Project

Communications, Project Stakeholders and Communications

Management, Communicative English and English Literature. His areas

of research are Spiritual Leadership, Interpersonal Communication,

Communications Management, Cross-cultural Communication, English

Language Teaching (ELT), Computer Assisted Language Learning

(CALL), English for Academic Purposes (EAP) and English for Specific

Purposes (ESP).

Our Leadership



IQAC Policy Document : 
https://www.nicmar.ac.in/uploads/IQAC_Policy_Document_Annexure-VI.pdf 

IQAC- EVENT Reports AY 2022-2023:
https://www.nicmar.ac.in/uploads/IQAC-_EVENT_Reports_AY_2022-2023.pdf

IQAC- EVENT Reports AY 2023-2024:
https://www.nicmar.ac.in/uploads/IQAC-_EVENT_Reports_AY_2023-2024.pdf

IQAC- EVENT Reports AY 2024-2025:
https://www.nicmar.ac.in/uploads/IQAC-_EVENT_Reports_AY_2024-2025.pdf

Important Links



Contact  Deta i l s  of
TEAM IQAC

Dr. Rahul Deshpande, 

Director- IQAC

Ph. No. +91 20 66859145

E-mail iqac@pune.nicmar.ac.in

Dr. Amit Hiray,

Head QA

Ph. No. +91 20 66859131

E-mail iqac@pune.nicmar.ac.in

Mrs. Shubhangi Jadhav,

Sr. Executive-IQAC

Ph. No. +91 20 66859133

E-mail iqac@pune.nicmar.ac.in

• Address:

NICMAR University, 

25/1, N I A Post Office,

Balewadi, 

Pune- 411045

• Office Hours:

Monday To Friday

9:00 am to 5:30 pm 
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